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 827.  CONFLICT OF INTEREST 

 
1. Purpose 
 
 
 
2. Definitions 
  65 Pa. C.S.A.  
  Sec. 1101 et seq 

 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 

 
 
 

 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 

 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 

This policy shall affirm standards of conduct established to ensure that Board 
members and employees avoid potential and actual conflicts of interest, as well as 
the perception of a conflict of interest.  
 
Confidential information shall mean information not obtainable from reviewing a 
public document or from making inquiry to a publicly available source of 
information.  
 
Conflict or Conflict of interest shall mean use by a Board member or district 
employee of the authority of his/her office or employment, or any confidential 
information received through his/her holding public office or employment, for the 
private pecuniary benefit of him/herself, a member of his/her immediate family or a 
business with which s/he or a member of his/her immediate family is associated. The 
term does not include an action having a de minimis economic impact, or which 
affects to the same degree a class consisting of the general public or a subclass 
consisting of an industry, occupation or other group which includes the Board 
member or district employee, a member of his/her immediate family or a business 
with which s/he or a member of his/her immediate family is associated.  
 
De minimis economic impact shall mean an economic consequence which has an 
insignificant effect. 
 
Financial interest shall mean any financial interest in a legal entity engaged in 
business for profit which comprises more than five percent (5%) of the equity of the 
business or more than five percent (5%) of the assets of the economic interest in 
indebtedness.  
 
Honorarium shall mean payment made in recognition of published works, 
appearances, speeches and presentations, and which is not intended as consideration 
for the value of such services which are nonpublic occupational or professional in 
nature. The term does not include tokens presented or provided which are of de 
minimis economic impact.  
 
Immediate family shall mean a parent, parent-in-law, spouse, child, spouse of a 
child, brother, brother-in-law, sister, sister-in-law, or the domestic partner of a 
parent, child, brother or sister.  
 
Business partner shall mean a person who, along with another person, plays a 
significant role in owning, managing, or creating a company in which both 
individuals have a financial interest in the company. 
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3. Delegation of 
 Responsibility 
 
 
 
4. Guidelines 
 
 
 
 

 
 Pol. 004 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1104  
 Title 51 
 Sec. 15.2 
 
 
 2 CFR 
 Sec. 200.318 
 

 
 2 CFR 
 Sec. 200.318 
 
 
 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each employee and Board member shall be responsible to maintain standards of 
conduct that avoid conflicts of interest. The Board prohibits members of the Board 
and district employees from engaging in conduct that constitutes a conflict of 
interest as outlined in this policy. 
 
All Board members and employees shall be provided with a copy of this policy and 
acknowledge in writing that they have been made aware of it. Additional training 
shall be provided to designated individuals.  
 
Disclosure of Financial Interests 
 
No Board member shall be allowed to take the oath of office or enter or continue 
upon his/her duties, nor shall s/he receive compensation from public funds, unless 
s/he has filed a statement of financial interests as required law.  
 
The district solicitor and designated district employees shall file a statement of 
financial interests as required by law and regulations. 
 
 
Standards of Conduct  
 
The district maintains the following standards of conduct covering conflicts of 
interest and governing the actions of its employees and Board members engaged in 
the selection, award and administration of contracts.  
 
No employee or Board member may participate in the selection, award or 
administration of a contract supported by a federal award if s/he has a real or 
apparent conflict of interest as defined above, as well as any other circumstance in 
which the employee, Board member, any member of his/her immediate family, 
his/her business partner, or an organization which employs or is about to employ any 
of them, has a financial or other interest in or a tangible personal benefit from a firm 
considered for a contract.  
 
The district shall not enter into any contract with a Board member or employee, or 
his/her spouse or child, or any business in which the person or his/her spouse or 
child is associated valued at $500 or more, nor in which the person or spouse or 
child or business with which associated is a subcontractor unless the Board has 
determined it is in the best interests of the district to do so, and the contract has been 
awarded through an open and public process, including prior public notice and 
subsequent public disclosure of all proposals considered and contracts awarded. In 
such a case, the Board member or employee shall not have any supervisory or 
overall responsibility for the implementation or administration of the contract.  
 
When advertised formal bidding is not required or used, an open and public process 
shall include at a minimum: 
 
1. Public notice of the intent to contract for goods or services; 
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 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
  
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
 2 CFR  
 Sec. 200.318 
 Pol. 322 
 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 

 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 
 

 2 CFR 
 Sec. 200.318 

 
 
 
 
 
 
 
 
 

2. A reasonable amount of time for potential contractors to consider whether to 
offer quotes; and 

 
3. Post-award public disclosure of who made bids or quotes and who was chosen. 
 
Any Board member or employee who in the discharge of his/her official duties 
would be required to vote on a matter that would result in a conflict of interest shall 
abstain from voting and, prior to the vote being taken, publicly announce and 
disclose the nature of his/her interest as a public record.   
 
No public official or public employee shall accept an honorarium.   
 
 
Board members and employees may neither solicit nor accept gratuities, favors or 
anything of monetary value from contractors or parties to subcontracts, unless the 
gift is an unsolicited item of nominal value. Gifts of a nominal value may be 
accepted in accordance with Board policy. 
 
Improper Influence 
 
No person shall offer or give to a Board member, employee or nominee or candidate 
for the Board, or a member of his/her immediate family or a business with which 
s/he is associated, anything of monetary value, including a gift, loan, political 
contribution, reward or promise of future employment based on the offeror's or 
donor's understanding that the vote, official action or judgment of the Board 
member, employee or nominee or candidate for the Board would be influenced 
thereby.  
 
No Board member, employee or nominee or candidate for the Board shall solicit or 
accept anything of monetary value, including a gift, loan, political contribution, 
reward or promise of future employment, based on any understanding of that Board 
member, employee or nominee or candidate that the vote, official action or judgment 
of the Board member, employee or nominee or candidate for the Board would be 
influenced thereby. 
  
Organizational Conflicts 
 
Organizational conflicts of interest may exist when due to the district’s relationship 
with a subsidiary, affiliated or parent organization that is a candidate for award of a 
contract in connection with federally funded activities, the district may be unable or 
appear to be unable to be impartial in conducting a procurement action involving a 
related organization.  
 
In the event of a potential organizational conflict, the potential conflict shall be 
reviewed by the Superintendent or designee to determine whether it is likely that the 
district would be unable or appear to be unable to be impartial in making the award. 
If such a likelihood exists, this shall not disqualify the related organization; however, 
the following measures shall be applied: 
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 Pol. 317 

 
1. The organizational relationship shall be disclosed as part of any notices to 

potential contractors; 
 

2. Any district employees or officials directly involved in the activities of the 
related organization are excluded from the selection and award process; 

 
3. A competitive bid, quote or other basis of valuation is considered; and 
 
4. The Board has determined that contracting with the related organization is in the 

best interests of the program involved. 
Reporting 
 
Any perceived conflict of interest that is detected or suspected by any employee or 
third party shall be reported to the Superintendent. If the Superintendent is the 
subject of the perceived conflict of interest, the employee or third party shall report 
the incident to the Board President. 
 
Any perceived conflict of interest of a Board member that is detected or suspected 
by any employee or third party shall be reported to the Board President. If the Board 
President is the subject of the perceived conflict of interest, the employee or third 
party shall report the incident to the Superintendent, who shall report the incident to 
the solicitor. 
 
No reprisals or retaliation shall occur as a result of good faith reports of conflicts of 
interest. 
 
Investigation 
 
Investigations based on reports of perceived violations of this policy shall comply 
with state and federal laws and regulations. No person sharing in the potential 
conflict of interest being investigated shall be involved in conducting the 
investigation or reviewing its results.  
 
In the event an investigation determines that a violation of this policy has occurred, 
the violation shall be reported to the federal awarding agency in accordance with that 
agency’s policies. 
 
Disciplinary Actions 
 
If an investigation results in a finding that the complaint is factual and constitutes a 
violation of this policy, the district shall take prompt, corrective action to ensure that 
such conduct ceases and will not recur. District staff shall document the corrective 
action taken and, when not prohibited by law, inform the complainant. 
 
Violations of this policy may result in disciplinary action up to and including 
discharge, fines and possible imprisonment. Disciplinary actions shall be consistent 
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with Board policies, procedures, applicable collective bargaining agreements and 
state and federal laws. 
 
 
 
 
References: 
 
State Ethics Commission Regulations – 51 PA Code Sec. 15.2 
 
Public Official and Employee Ethics Act – 65 Pa. C.S.A. Sec. 1101 et seq. 
 
Uniform Administrative Requirements for Federal Awards, Title 2, Code of Federal 
 Regulations – 2 CFR Sec. 200.318 
 
Board Policy – 004, 011, 317, 319, 322, 609, 702 
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 005.  ORGANIZATION 

 
 Section 1.    Organization Meeting 

 
 SC 401, 402, 404, 
  421 
 

The Board members shall meet and organize annually during the first week of 
December. Notice of the time and place of the organization meeting shall be given to 
all Board members by mail at least five (5) days before the meeting by the Board 
Secretary. The organization meeting shall be a regular meeting. 
 

 Section 2.    Order 
 

 SC 402, 426 
 

The organization meeting shall be called to order by the current President or Vice-
President of the outgoing Board, or any hold-over member of the Board. A 
temporary President shall be elected from among the hold-over members of the 
Board. The Board Secretary shall be secretary of the meeting. In an election year, the 
certificates of election or appointment of all new Board members shall be read, and a 
list shall be prepared of the legally elected or appointed and qualified Board 
members. 
 

 SC 321, 402 
 

At the organization meeting, the temporary President may administer the oath or 
affirmation of office to those Board members who have not previously taken and 
subscribed to the same. 
 

 Section 3.    Officers 
 

 Election of officers shall be by a majority vote of those present and voting. Where 
no such majority is achieved on the first ballot, a second ballot shall be cast for the 
two (2) candidates who received the greatest number of votes. 
 

 SC 404 
 

a. The school directors shall annually, during the first week of December, elect 
 from their members a President and Vice-President who shall serve for one (1) 
 year. 
 

 SC 404 
 

b. The school directors shall annually, during the month of May, elect a Treasurer 
 who shall serve for one (1) year beginning the first day of July after such 
 election. The Treasurer may be a corporation duly qualified and legally 
 authorized to transact a fiduciary business in the Commonwealth, and  

may be a member of the Board or the district administration. 
 

 SC 436, 438 
 Pol. 811 

 The Treasurer shall not enter upon his/her duties until furnishing bond in 
 accordance with law and with Board approval. The Treasurer shall be 
 compensated in the manner and at the rate determined by the Board. 
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 SC 404 
 
 
 
  

c. The school directors shall, during the month of May in every fourth year, 
elect a Secretary and Assistant Secretary who shall serve a term of four (4) years 
beginning the first day of July following such election, and shall not be a 
member of the Board. 

  
 d.. In order to foster a more active leadership role by all members of the board, 

the number of terms for Board Officers (President, Vice President) shall be 
limited to two (2) three (3) consecutive one (1) year terms.  If a board member 
serves two (2) successive terms, s/he may not be considered as a candidate for 
the same board position for no less than two (2) years. 

 
 SC 431, 432 
 Pol. 811 

 The Secretary shall not enter upon his/her duties until furnishing bond in 
accordance with law and with Board approval. The Secretary and Assistant 
Secretary shall be compensated in the manner and at the rate determined by the 
Board. 

 
 Vacancies in any office shall be filled by Board election; such officers shall serve for 

the remainder of the unexpired term. 
 

 SC 324, 404 
 
 
 

The same school director may not hold more than one (1) office of the Board. No 
commissioned officer or professional employee of the Board shall serve, temporarily 
or permanently, as an officer of the Board.  
 

 PA Const.  
 Art. VI Sec. 7  
 Pol. 006 

Officers of the Board serve at the pleasure of the Board and may be removed from 
such office by the affirmative vote of a majority of those present and voting. 
 

 Section 4.    Appointments 
 

 The Board shall have the authority to appoint: 
 

 SC 508, 683 
 

a. A tax collector, where a tax collector is not elected to collect taxes, there is a 
 vacancy, or an elected tax collector refuses to qualify. 
 

 SC 324, 406 
 
 SC 434 
 

b. Solicitor. 
 
c. Assistant Secretary. 
 

 SC 2401 
 

d Independent auditor. 
 

 SC 516 
 

e. Delegates to a state convention or association of school directors. 
 

 
 

f. Other appointments the Board deems necessary. 
 

 PA Const. 
 Art. VI Sec. 7
 Pol. 006 

Appointees serve at the pleasure of the Board and may be removed from such 
appointment in accordance with the provisions of law. 
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 Section 5.    Resolutions 
 

 The Board may at the organization meeting, but shall prior to July 1 next following, 
designate: 
 

 SC 621 
 

a. Depositories for school funds. 
 

 SC 106 
 

b. Newspaper(s) of general circulation as defined in law. 
 

 SC 421 
 

c. Normal day, place and time for regular meetings. 
 

 d. Normal day, place and time for open committee meetings. 
 

 e. Normal day, place and time for executive sessions of the Board. 
 

 Section 6.    Board Committees 
 

 65 Pa. C.S.A. 
 Sec. 701 et seq 
 Pol. 006 
 

The Board has the authority to approve Board committees. Board committees 
authorized to take official action or render advice on district business shall operate in 
accordance with the provisions of the Sunshine Act. 
 

 x Committees shall not include a majority of the membership of the Board. 
 

 x Members shall be appointed by the President 
 

 o Who shall serve as an ex-officio member on all committees. 
 

 o Who shall appoint the Superintendent as an ex-officio member of all 
committees. 
 

 x A member may request or refuse appointment to a committee. 
 

 x Refusal to serve on any one committee shall not be grounds for failure to 
appoint a member to another committee. 

 
x Each Board committee shall be convened by a chairperson who shall report for   

the committee. 
 o and prepare minutes of open committee meetings. 
 o and be appointed by the President. 

 
 x The President may appoint as soon after the organization meeting as practicable 

members of the Board to the following standing committees, where they shall 
serve a term of one (1) year:  
o Athletic Committee 
o Buildings and Grounds Committee 
o Education Committee 
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o Finance Committee 
o Policy Committee 
o Transportation Committee 

 
 x Ad hoc committees may be created, charged, and assigned a fixed termination 

date, which may be extended by the President. 
 

 x Members of committees shall serve until the committee is discharged. 
 

 The Board shall develop Board Operation Guidelines that describe the duties and 
establish procedures for the operation of standing committees. 
 

 Section 7.    Consultants 
 

 The Board may appoint, employ or retain consultants to provide the district with 
specialized services not normally required on a continuing basis. Compensation shall 
be determined and approved by the Board. 
 

 The function of a consultant shall be to make studies and present recommendations 
to the Board. A consultant shall not be charged with the implementation of a report. 
 

 A consultant has no administrative authority over any facet of district schools, but 
shall act solely as advisor to the Board, officers and employees. 
 

 The use of consultants from outside the district who promote a particular 
commercial product is discouraged. 

  
 References: 

 
Pennsylvania Constitution – PA Const. Art. VI Sec. 7 
 
School Code – 24 P.S. Sec. 106, 321, 324, 401, 402, 404, 406, 421, 426, 431, 432, 
 434, 436, 438, 508, 516, 621, 683, 1410, 2401 
 
Sunshine Act – 65 Pa. C.S.A. Sec. 701 et seq. 
 
Board Policy – 006, 811 
 
 
 

 



SHALER AREA SCHOOL DISTRICT               No: 404 
SECTION:  PROFESSIONAL EMPLOYEES 

TITLE: EMPLOYMENT OF SUPPLEMENTAL EMPLOYEES 
ADOPTED:  SEPTEMBER 16, 1998 

REVISED:  JUNE 16, 1999; JULY 18, 2007; DECEMBER 3, 2014 
 

  Page 1 of 2 

  
 404.  EMPLOYMENT OF SUPPLEMENTAL CONTRACT EMPLOYEES 

 
1.  Purpose The Board recognizes the importance of securing personnel to fill all vacant 

supplemental contract positions within the school district.  To that end, the Board 
commits itself to a policy which recognizes that the first and over-riding consideration 
in filling such positions is to select the best-qualified candidate. 
 

2.  Authority  The supplemental contract positions and compensation are set forth in the master 
contract between the district and the Shaler Area Education Association under 
Appendix C. 
 
 The board retains its sole discretion to add or delete activities and its sole discretion to 
assign or remove the person or persons appointed to supplemental contract positions 
without limitation when it deems it necessary to do so and to assign or remove the 
person or persons appointed to such positions when it deems it to be in the best interest 
of the activity or the education system to do so. 
 

3.  Guidelines Posting/Advertisement of Vacancies 
 
When a supplemental contract position becomes vacant or a new position is approved, 
then it is the responsibility of the building activity or athletic director to either post the 
vacancy and provide all of the information relevant to the vacancy or to request the 
Office of Human Resources to post it.  A posting system shall be used to make all of 
those who are presently employed by the district aware of the vacant position.  
Applications or inquiries by persons not employed by the district will be accepted until 
the closing date specified on the posting.  When additional applications are deemed 
necessary, the news media may be used to advertise supplemental contract vacancies.  
It may include local, suburban, and city newspapers as well as various association 
publications. 
 

SC 111 
23 Pa. 
CSA 6301 
 
20 U.S.C. 
Sec. 1681 et seq 
42 U.S.C. 
Sec. 2000 et seq 
Pol. 104 

Application Files 
 
Application files for persons applying for supplemental contract positions will be 
maintained by the Office of Human Resources.  No candidate shall be employed until 
such candidate has finalized the mandatory background check requirements for 
criminal history, child abuse, and FBI fingerprinting, and the District has evaluated the 
results of that screening process.  However, the candidate can begin employment while 
these various background checks are being processed.  When possible, the candidate 
should provide a copy of applications and money orders submitted. 
 

 Preliminary Screening of Application Files 
 
 The building principal and/or building athletic or activity coordinator will review the 
application files to recommend the applicants to be interviewed.  The Superintendent or  
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designee shall reserve the right to be part of the process.  Applicants will be selected 
for interviews based upon qualifications specified in the vacancy notice. 
 

 Initial Interviews 
 
Initial interviews will be conducted by the building principal and/or the building 
activity or athletic director.  Additional persons can be added to the interview 
committee at the direction of either the building principal or the Superintendent. 
 
Confidential Telephone Reference Checks 
 
Confidential telephone reference checks for applicant(s) considered for 
recommendation for employment to the Board will be conducted by either the building 
principal, the building activity or the athletic director.  When possible, at least two (2) 
confidential telephone reference checks will be completed with current or former 
supervisors of the applicant(s) being considered for employment. 
 
Evaluation 
 
The building principal and/or the building activity or athletic director will meet with 
the head coach or sponsor of a club or activity prior to the beginning of the athletic 
season or program year for the purpose of establishing goals for the activity or sport.  
At the conclusion of the season or program year, the same supervisor will meet with 
the head coach or sponsor of the club or activity and share the completed district's 
evaluation form which will include a review of goals established for the sport or 
activity. 
 
The evaluation shall be completed within 60 calendar days after the close of the athletic 
season or the club or activity program year.   
 
Board Appointments 
 
Upon initial hiring for a supplemental head coaching position, the candidate shall be 
granted a two year contract.  At the end of the first year, each candidate will be granted 
a one year extension if he/she receives a satisfactory evaluation.  If he/she receives a 
satisfactory evaluation at the end of the first contract year, a one year contract 
extension will be recommended to the board for approval.  The one year extension 
shall be based on the recommendation of the athletic director, the evaluation, and the 
coach's performance in light of the established goals for the preceding sports season 
and contingent upon board approval. Subsequent appointments to a one year term 
will follow the same criteria, and where reappointments are for a one year term, a plan 
for improvement may be implemented as a means of strengthening the coach's 
performance. 
 
All other appointments to coaching positions and activity sponsorship shall be for one 
year.  Accordingly, the Board may authorize the posting of positions annually.  The 
Board also retains the discretion to appoint an incumbent to a supplemental contract 
position without advertising. 
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 701.1. NAMING/RENAMING DISTRICT FACILITIES 

  
1. Purpose  The Board recognizes that students, parents/guardians, graduates, employees, and/or 

community members may want to honor distinguished persons by naming and/or 
renaming school district facilities after them. This policy provides guidelines for the 
Board in naming and/or renaming school district facilities. 
 

2. Definition For the purposes of this policy, facilities within the school district are considered to 
fall within one (1) of the following categories: 
 

 1. A school district building. 
 

 2. A portion of a school district building. 
 

 3. A school district athletic field/facility. 
 

 4. Other area(s) of school district premises. 
 

3. Guidelines The guidelines which follow relate to the aforementioned categories and the naming 
or renaming of any facility, portion of a facility, or other area of school district 
premises that falls within those categories: 
 

 1. Requests to name or rename a school district facility, portion of a facility, or 
other area of school district premises shall be made in writing and submitted to 
the Superintendent who, after reviewing the request to ensure that it contains all 
necessary information, adequate detail, and appropriateness shall forward the 
request to the committee. All requests shall provide the name of the person to be 
considered for recognition as well as a detailed rationale for naming or renaming 
a facility, portion of a facility, or other area of school district premises, any of 
which shall be precisely identified, after said person. 

 
 2. A school district facility, portion of a facility, or other area of school premises 

shall only be named or renamed with the approval of at least six (6) of the nine 
(9) members of the Board. 

 
2. A committee shall be created to review all requests.  Said committee shall  

be comprised of each of the following: 
 

a. A member of the community 
b. A member of administration 
c. A support staff member 
d. A professional staff member 
e. A parent of a current Shaler Area student 
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The committee shall also be comprised of at least two (2) Board members.  
However, at no time shall there be a majority of Board members on the 
committee, nor shall there be more than four (4) Board members on the 
committee.  In deciding upon whether or not to honor a properly submitted 
request, the character of the person being considered and his/her contributions 
to the school district, the community or the world at large shall be considered.  
The effects of the naming or renaming a facility, portion of a facility, or other 
areas of school premises upon the school and community shall also be 
considered. 
 
3. The Committee shall inform the Superintendent of this recommendation 

concerning the naming of a new or existing facility, or a portion thereof, 
together with a written explanation based upon the objectives and 
guidelines of this policy. 

 
4. A school district facility, portion of a facility, or other area of school 

premises shall only be named or renamed with the approval of at least six 
(6) of the nine (9) members of the Board. 

 
5. The Board shall have the sole authority and responsibility for naming the 

facility, or portion thereof, and the Board’s decision shall be final. 
 

6. The Board reserves the right to revoke the naming of a facility in the event 
that the individual, for whom the facility is named, is determined to have 
committed any criminal act deemed to warrant such removal or has 
engaged in any act of moral turpitude, regardless of whether such act 
violates any criminal statute or results in a criminal indictment or charge. 

 
7. In the event of significant renovations to a previously named facility, or a 

portion thereof, the Board may, at its discretion, determine that a new 
naming opportunity to be considered for the renovated area. 

 
  

 
 
 
 
 
 
 
 
 

 
 


