SHALER AREA SCHOOL DISTRICT

Committee of the Whole Meeting
August 9, 2023
Shaler Area Administrative Offices / Virtual

	ITEM
#
	EDUCATION ITEMS RECOMMENDED FOR APPROVAL
	SUP
#
	ACTION 

TAKEN

	
	
	
	

	A.1
	Approve the AIU Services Agreement and Special Education Addendum for the 2023-24 school year.
	A.1
	

	
	
	
	

	A.2
	Approve a Letter of Agreement between the Human Services Administration Organization (HSAO) and the Shaler Area School District to provide services for the Student Assistance Program for the 2023-24 school year.
	A.2
	

	
	
	
	

	A.3
	Approve the second reading of the following revised policy:
a. Policy No. 808 – Food Services
	A3
	


Information Items:

1. Shaler Area Education Foundation – Mrs. Phillips

2. Superintendent’s Report – Dr. Aiken
Discussion Item:

1. Enrollment – Dr. O’Black

	ITEM
#
	FINANCE & OPERATION ITEMS RECOMMENDED FOR APPROVAL
	SUP
#
	ACTION
TAKEN

	
	
	
	

	C.1
	APPROVE FUND PROFILES:
	 
	 

	A.
	General Fund – Schedule of Bills and Addendum
	C.1A
	 

	B.
	Cafeteria – Schedule of Bills
	C.1B
	

	C.
	2019 Bond Proceeds – Schedule of Bills
	C.1D
	

	D.
	Year-to-Date Financial Reports
	C.1E
	

	E.
	Fund Profiles and Investments
	C.1F
	 


	C.2
	Cafeteria Operating Statement
	C.2
	

	 
	 
	
	 

	C.3
	Approve school of attendance exception applications for the 2023-24 school year (pending final enrollment). 
	C.3
	 

	 
	 
	
	 

	C.4
	Approve ABC Transit, Inc. Bus Drivers for the 2023-24 school year.                 
	C.4
	

	
	
	
	

	C.5
	Approval to award the iPad Buy Back program to Coretek.
	C.5
	

	
	
	
	

	C.6
	Approve the contract with Douglas Equipment for the Scott Primary Steamer in the amount of $24,583 upon Solicitor review.
	C.6
	

	
	
	
	

	C.7
	Approve the contract for Matulevic Field site work with Raffle Construction in the amount of $98,370 pursuant to solicitor review.
	C.7
	

	
	
	
	


Discussion Item:

· Summer Projects Update – Mr. Kaib

