
SHALER AREA SCHOOL DISTRICT 

Committee of the Whole Meeting 

August 10, 2022 – Hybrid 

Minutes 

 
The Board of School Directors of the Shaler Area School District held a Committee of the Whole Meeting on Wednesday, 

August 10, 2022, in a hybrid format, in person at the Shaler Area School District Administrative Offices, Glenshaw, PA, 

and on Zoom, a virtual meeting platform, with Dr. April Kwiatkowski, School Board President, presiding. This meeting 

began at 7:36 p.m. 

 

Board Members Present: Mrs. Elizabeth Dunn  

 Mr. James Fisher 

 Mr. Tim Gapsky 

Mr. Ed Kress 

Dr. April Kwiatkowski 

 Mrs. Jeanne Petrovich 

Mrs. Eileen Phillips 

Mr. James Tunstall 

 

Not Present:  Mr. Jason Machajewski  

 

Others Present: Dr. Sean Aiken, Superintendent 

Dr. Bryan O’Black, Assistant Superintendent 

Mrs. Sherri Jaffee, Director of Business Affairs 

Mr. Matt Hoffman, Solicitor 

Avery Gallant, Student Representative 

 

 

 

        

Notice of this meeting was posted as required. 

 

 

➢ Dr. Kwiatkowski called the meeting to order at 7:36 p.m. 

 

 

➢ Mrs. Jaffee introduced Kim Cassidy former regional director with The Nutrition Group. She will be transitioning to a 

new position within the company and introduced Kelly Patterson who will be taking over the role of regional 

director. Ms. Patterson has been with The Nutrition Group for 22 years. Ms. Cassidy shared that Shaler Area is one 

of her favorite districts to work with and that everyone worked hard to get to where they are today. Mrs. Jaffee 

echoed that a lot was accomplished together. Dr. Kwiatkowski asked for an update on the free food program. Ms. 

Patterson said she will pass along any updates on it as they are received. Dr. O’Black shared that the federal 

government is in a deadlock on federally funding the free breakfast and lunch program. Within Pennsylvania, there is 

a group of legislators looking to make the meal program free in the state. Dr. Aiken said his only concern is that the 

state has allocated so much money to education already. Ms. Cassidy shared some of the efforts that the district is 

doing to help families fill out the free and reduced meal applications. Ms. Cassidy said the school meal program is a 

good value for the dollar. A family can’t buy the same lunch for the same amount. Ms. Patterson added that the 

threshold is lower now so hopefully more families can qualify. Mrs. Jaffee shared some of the promotional signs, 

flyers, and temporary tattoos that will be used to help promote the school meal program.  

 

 

 

Dr. O’Black then announced the following Education Items: 
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ITEM 

# 

 

EDUCATION ITEMS RECOMMENDED FOR APPROVAL 

SUP 

# 

ACTION  

TAKEN 

    

A.1 Approve a Memorandum of Understanding with the Private Industry Council 

of Westmoreland/Fayette, Inc. to operate a Pre-K Counts Program at 

Burchfield Primary School, Marzolf Primary School, Reserve Primary School 

and Scott Primary School during the 2022-23 school year.    

A.1  

    

A.2 Approve a Cooperative Sponsorship Agreement between the Shaler Area 

School District and Shadyside Academy, Fox Chapel, for participation in the 

varsity wrestling program for the 2022-23 school year per the terms of the 

memorandum of understanding. 

A.2  

    

A.3 Approve the first reading of the following revised policy:   

    

 a.  Policy No. 214 – Bullying/Cyberbullying A.3a.  

    

A.4 Approve the Memorandum of Understanding with the Allegheny Intermediate 

Unit for Head Start and Pre-K programs in partnership with Trying Together 

and the United Way of Southwest Pennsylvania to support best practices in 

Kindergarten transitions. 

A.4  

    

A.5 Approve the Waterfront Learning Services Contract for the 2022-23 school 

year. 

A.5  

 

 

 

➢ Dr. O’Black pointed out that Pre-K Counts will now be in every Primary School. He shared that Mr. Kress had 

some comments about Item A.2 that Mr. Hoffman is currently reviewing. He also explained that the Waterfront 

Learning contract is a fee-schedule structure based on the courses chosen. He explained that the cost is at a 

reduced rate compared to a typical cyber program.  

➢ Mr. Gapsky clarified that Item A.2 is only for the wrestling program at this time. Dr. Aiken said the district would 

have to go through the same process for any other program. Mr. Clint Rauscher, athletic director, said Shaler Area 

counts as one-half of the co-op and the district is in the highest classification so it does not impact the district 

moving up a level.  

 

 

Dr. O’Black then announced the following Information Items: 

 

Information Items: 

 

1. Student Representative – Avery Gallant thanked the district for settling the graduation cap and gown process. Dr. 

Aiken said he shared an image of the new gown with the board last month and talked about the process to 

transition to one, unified gown design. Ms. Gallant said she thinks the gown design is simple and universal and 

not too flashy. She said while you can’t please everyone, the design should please the masses. Dr. Aiken said it is 

the district’s desire that it will be a permanent decision. Dr. Aiken reviewed the process for the graduation gown 

decision. A committee was convened to talk about the best direction for the district and the decision was to go 

with a singular color gown. The high school solicited designs from the student body and the administration then 

took those designs to Jostens to mock up the new graduation gown designs. The response from the students has 

been positive. The district is now in the stage of finalizing the decision because the intent is for the design to be 

permanent. Mrs. Dunn asked if the process would be concluded by the beginning of the school year. Dr. Aiken 

said he will have a conversation with Dr. Royal and Dr. O’Black in the coming days to make the right decision to 

move forward as a district. Ms. Gallant agreed that concluding the process by the start of the school year would be 
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good. Ms. Gallant said the AP test went well and many students took the tests thanks to the district’s pilot 

reimbursement program She asked when the reimbursements would be sent to the students. Mrs. Jaffee said the 

business department is working through a lot of new information and processing the payments. Dr. Aiken said the 

board’s decision to reimburse students had a dramatic impact on student achievement. It is $96 to take an AP test. 

Ms. Gallant said the cost of the College in High School credit is more but there is more of a guarantee that a 

college or university would accept the credits. Ms. Gallant reported that the district sent out an email that all 

student passwords have been reset. Dr. Kwiatkowski asked if a parent would know where to go if they didn’t get 

an email. The email is also posted on the district website with additional directions. Ms. Gallant said she would 

like to get more involved in the other schools this year so the school board hears from other schools and not just 

the high school. Dr. Aiken said he can also help make connections with the Shaler Area Elementary School 

ambassadors and middle school student government.  

 

2. Shaler Area Education Foundation – Mrs. Phillips said the Alumni Relations arm of the Foundation is taking off. 

The Foundation is currently working to create a logo. The Taste of Shaler Area is scheduled for April 1, 2023; the 

Foundation is working to improve the grant application process; and they are planning an event in conjunction 

with the fall play at Ruckus Café. Dr. Aiken said a team from the Foundation also plans to visit each school this 

fall to talk about the grant application process. 

 

3. Superintendent’s Report – Dr. Aiken said he already touched on the graduation gown and AP performance. He 

plans to provide a schedule of the district orientations to the board on Friday. The district hosted a luncheon for all 

summer workers. The district is working on an Equity, Inclusion, & Belonging MOU with the Tree of Life and 

Holocaust Center. The district will kick off the school year with teachers on Monday with a keynote speaker who 

will talk about being learner-centered. The focus of the year is Reconnect, Reimagine, and Inspire. Last year the 

focus was on reconnecting, this year the district will look at ways to reimagine learning. Additionally, 42 

townhouses are planned in Reserve Township off of Geyer. Mrs. Phillips said there also is a development off of 

Middle Road planned in Shaler. Dr. Aiken said he recently talked to Millvale regarding the plans for Mt. 

Alvernia. Mrs. Dunn asked if all primaries have on-site before and after care. Dr. Aiken said they do not and the 

service was always driven by need. Scott Primary is the only school with that type of program.  

 

 

Dr. O’Black then announced the following Discussion Item: 

 

Discussion Item: 

 

1. Enrollment – Dr. O’Black shared the current enrollment numbers for the 2022-23 school year. To date, there are 

1,158 students K-3 and 272 in Kindergarten alone. The goal is to keep class size in Kindergarten as low as 

possible—ideally 20-22 students. He said Reserve Primary is an area of focus because there are currently 24 total 

students between two classes. He said the district may not need two sections next year. He explained that the next 

week and a half would be critical and the district would look at where students live within the attendance 

boundary. He said even if the district decides to close a section, there will be a place for that employee. Dr. 

Kwiatkowski requested the attendance numbers compared to last year. Mrs. Phillips requested the enrollment 

numbers for SAVI, the district’s virtual school.  

 

 

➢ Ashley Jackson, of Arlington Street, asked if the Reserve Primary teacher would have help if there were 24 

students in a class. Dr. Aiken said the district would look to move students before consolidating the class.  
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Mrs. Jaffee then announced the following Finance Items: 

ITEM 
# 

 

FINANCE & OPERATION ITEMS RECOMMENDED FOR APPROVAL 
SUP. 

# 
ACTION 
TAKEN 

    

C.1 APPROVE FUND PROFILES:     

A. General Fund – Schedule of Bills and Addendum C.1A   

B. Cafeteria – Schedule of Bills C.1B  

C. 2019 Bond Proceeds – Schedule of Bills C.1D  

D. Year-to-Date Financial Reports C.1E  

E. Fund Profiles and Investments C.1F   

F. Student Activity Funds & Investments – High School, Middle School and 

Elementary School –April 1, 2022, and June 30, 2022. 

C.1G 
 

 
C.2 Cafeteria Operating Statement C.2  

    
 

  
C.3 Approve school of attendance exception applications for the 2022-23 school 

year (pending final enrollment).  

C.3   

    
 

  
C.4 Approve ABC Transit, Inc. Bus Drivers for the 2022-23 school year.                  C.4  

    

C.5 Approve the disposal of a trailer from the Building & Grounds Department. C.5  

    

 

 

➢ Mr. Kress requested additional information about the bills paid to HHSDR for the high school air 

conditioning and middle school parking lot projects. Mrs. Jaffee explained that the cost was for engineering 

work done for the projects. She explained the payments to date. Mr. Kress requested additional details about 

how the work is broken down and charged as well as a copy of the HHSDR contract. This led to some 

additional discussion about the fee structure and payment structure. Mr. Hoffman said the district is paying 

them to do all of the design work for the project. 

➢ Mr. Kress asked about the district’s plan for reducing fuel costs. Mr. John Kaib, supervisor of Buildings and 

Grounds, said his department is going down to the 62nd Street Bridge to the ABC Transit lot to get fuel for 

the two diesel dump trucks and lawn mowers. Mrs. Jaffee said the cost was a better deal than using Shaler 

Township’s resources.  

➢ Dr. Kwaitkowski asked about the student activities funds. She said it appears there is a deficit again and 

asked why the district is overspending. The activities should be based on the amount of money the students 

have to spend.  
 

 
Mrs. Jaffee then announced the following Discussion Item: 

 
Discussion Item: 

 

• Summer Projects Update – Mr. Kaib provided updates on the high school gym A & B air conditioning. The last 

coil is being shipped and the room should have air conditioning by Friday. The wrestling room will be fired up 

tomorrow. The Reserve Primary basin and sewer line will be finished on Tuesday, then crews will come back to 

the middle school to help with concrete then return to Reserve Primary to start on the retaining wall project. The 

sidewalk at the middle school will be done by Friday and half of the courtyard is ready to form. Mr. Gapsky said 

he sent information about sealing the concrete to Mr. Kaib. Mr. Kress asked about the other concrete in the 

district. Mr. Kaib reported that the middle school elevator will be done by the end of the day tomorrow then a call 
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will be made to the state to inspect it. He anticipates a date by Friday or Monday. They plan for a rapid inspection. 

There is currently no air conditioning under the stadium because of a faulty circuit board. The company warned 

that it could take a while to repair. Dr. Aiken said the concern is that students are practicing and they are storing 

their equipment in a locker room without air conditioning. Mr. Kaib said the air conditioning also went down at 

Scott Primary but crews are coming to fix it tomorrow. At that school, the system automatically shuts off if Freon 

levels drop below a certain level. The sensor that monitors that level went bad. The Elementary School pool was 

filled last Tuesday but by Monday, his department needed to add additional water leading to the discovery of a 

crack on the 3-foot end of the pool. The pool was done in 1998 by a company that is now out of business. Mr. 

Kaib said he found a company in West Virginia that can look at it. Mr. Gapsky expressed concern about the 

portable air conditioning units in the primary schools. Dr. O’Black said they are installed for necessary 

accommodations that require medical documentation from a physician. Mr. Kaib said Reserve only runs on 110 

and if the district puts too much draw it will start to dim the lights. Mrs. Dunn said the greater problem is that the 

district doesn’t have air conditioning in all its schools.  

 

 

➢ Dr. Kwiatkowski asked about the activities funds deficit. She asked if they are required to go to bid for 

certain expenses. Mrs. Jaffee said they do have to abide by the bids and quotes for goods and supplies, not 

services. Dr. Kwiatkowski also asked for an update on the summer academic programs. 

 

 
➢ Dr. Kwiatkowski then invited the board to speak on any other business. 

o There was none. 

 

 

➢ Dr. Kwiatkowski then recognized the public to speak on any other items: 

o There was none 

 

 

After no further items were presented, final adjournment occurred at 9:06 p.m.  

 

 

 

Respectfully submitted, 

 

 

Sherri M. Jaffee 

Board Secretary 


