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SHALER AREA SCHOOL DISTRICT
Combined COW/Voting Meeting
January 16, 2019 – Administration Building
Minutes

The Board of School Directors of the Shaler Area School District held a Combined Committee of the Whole/Voting Meeting on Wednesday, January 16, 2019, at the Shaler Area Administration Building, Glenshaw, PA, with Mr. Jim Tunstall, School Board President, presiding. This meeting began at 7:15 p.m.

Board Members Present:	Mr. James Fisher
	Mr. Tim Gapsky
Dr. April Kwiatkowski
Mr. Jason Machajewski
Mrs. Jeanne Petrovich
Mrs. Eileen Phillips
Mr. Steve Romac 
Mr. James Tunstall

Not Present:	Mrs. Suzanna Donahue

Others Present:	Mr. Sean Aiken, Superintendent
Dr. Bryan O’Black, Assistant Superintendent
Ms. Sherri Ludwig, Director of Business Affairs
Dr. Kathleen Graczyk, Director of Student Services
Mr. John Vogel, Solicitor

							
Notice of this meeting was posted as required.

Mr. Tunstall opened the meeting at 7:15 p.m. and turned over the meeting to Mr. Aiken and Dr. O’Black who recognized Diana Rock on her retirement from Shaler Area School District. Mr. Aiken then recognized the school board members as part of January’s School Director Recognition Month. He read a proclamation from Pennsylvania School Boards Association and thanked each member for his or her time and dedication. Students from Marzolf Primary, under the direction of teacher Cari Kelm, then presented each board member with a pencil holder they created using skills learned in their Project ENGIN classes. 

Mr. Tunstall recognized the Public to Speak on Agenda Items.
	Dorothy Petrancosta, of Skylark Drive, said she saw Mr. Rogers’ name on the agenda to speak about Jeffery Primary School. She said she wasn’t sure what Mr. Rogers planned to say but wanted to point out that the Feasibility Study on the district’s website indicates much of the property is in fair condition. She added that the building was originally paid for by the Shaler Township community before the Shaler Area School District was created.


Mr. Tunstall called the meeting to order at 7:32 p.m. 

Mr. Aiken announced that the discussion items would be addressed before presenting the agendas.

Jimmy Burn and Natalie Deutschbauer, Shaler Area High School seniors, presented information on Indigenous People’s Day as an alternative to celebrating Columbus Day in October. They proposed that the district make an official change to the 2019-2020 school calendar. Mr. Aiken thanked the students for attending and presenting before the board and assured them that the conversation would continue.

Representatives from Huckestein Mechanical Services, Timothy Roos, vice president of construction and design-build projects, and Mark Wolfgang, vice president of engineering and planning, addressed issues with the high school’s cooling tower which contributed to issues with mold at the beginning of the school year. Mr. Roos explained that the cooling tower needs to be replaced, and there are systems that the district can put into place that will address the issues of temperature and humidity to better control the air in the building. Mr. Wolfgang said their study recommends a new control valve in the units to maximize the cooling and humidistats to better control the humidity levels. Mr. Roos also shared information about Energy Service Companies (ESCOs) as a way to develop, design, build, and fund the project and other projects that save energy and reduce costs. He identified the process of using ESCOs as a way to fund the projects. 

Mr. Tim Rogers, Shaler Township manager, and Mr. Dave Shutter, president of the township board of commissioners, attended the meeting to address Jeffery Primary School. Mr. Rogers said Jeffery Primary exists as a preexisting condition. To continue the use of that property it would have to continue to be a school because otherwise the property would revert to its current R-1 residential zoning. The property around Jeffery Primary was acquired by the Kiwanis Club for recreational use. He said the intent of the Kiwanis Club was that once the property was no longer in use it would revert to park/recreation use, however he acknowledged that this was not included in the deed. He said that it is imperative for the township to retain the use of a portion of the property’s parking lot located to the north of the baseball field outfield. Mr. Rogers said if the district wanted to give the township the entire property, the township would accept it, but it currently has no use for it. The township is only interested in the parking lot. Mr. Tunstall said the property is the taxpayers’ property and feels it is the school district’s responsibility to be good stewards and asked if the township would be interested in working cooperatively. Mr. Rogers said the district and township need to think about the impact of the property on the park. A large portion of the current building is relatively useless and the entire building has asbestos issues and a flat roof. Continued use of the building would require a significant investment. Mr. Rogers said the township is willing to accept the responsibility of the property if the district deeds it to the township. Mr. Romac asked if the township would have any reservations to the district’s buildings and grounds department being relocated to that site. Mr. Rogers said the ball field is a very small piece of the property with a significant grade and the visual effect on the property to have buildings and grounds at that site would be challenging. Mr. Aiken asked if the township would be open to working with the district on other projects in the district such as paving Paul Schweiger Way at the high school. Mr. Rogers said the township can include the district on its paving projects and in-kind projects. Mr. Shutter added that the history of the township and school district has been a good one of working hand-in-hand. Mrs. Phillips asked Mr. Rogers to put the rumors to rest and answer if the township has any interest in a community center at the site. Mr. Rogers said the township has not formally considered a community center. Community centers are not money makers and would have a significant effect on the residents’ taxes. Mr. Rogers pointed out that Shaler’s community asset is its pool and park. Mr. Tunstall said he believes a strong community makes a strong district and a strong district makes a strong community. Mr. Gapsky suggested the district form a committee with the township to discuss what they can do to continue the process and discussion. 


On a motion by Mr. Romac and a second by Dr. Kwiatkowski, the following Minutes were approved by all in attendance:  
	School Board Reorganization Meeting – December 5, 2018
	Combined COW/Voting Meeting – December 5, 2018


Mr. Tunstall then announced items tabled or removed from the agenda:
	There were none.


On a motion by Mr. Fisher and a second by Dr. Kwiatkowski, the agenda was approved by all Board members in attendance.








Dr. O’Black then announced the following Educational Items:

ITEM
#

EDUCATION ITEMS RECOMMENDED FOR APPROVAL
SUP
#
ACTION 
TAKEN


Board
Only

A.1
Approve a Disciplinary Action for Student #3 for the 2018-19 school year.

Disciplinary Action




A.2
Approve the Shaler Area High School Course Description Handbook for the 2019-20 school year
A.2
SAHS Course Description Handbook




A.3
Approve the following out-of-district trips:

	SAHS Holocaust/AP European History students travel to Washington, D.C. – March 15, 2019 to tour the museum related to their course of study.  Student cost approximately $105.  Cost to the district 6 substitute teachers for one day.


	Shaler Area Middle School students travel to Mt. Vernon, VA.  – March 29, 2019 to tour the Mt. Vernon estate of George Washington.  Approximately 50 students will attend.  Student cost is estimated to be $65 which will include bus transportation and entrance to the estate.   Cost to the district 4 substitute teachers for one day.

A.3
Out-of-District Trips


Dr. O’Black then announced the following Discussion Items:

Discussion Items:

	Student Representatives – Jake Solomon & Gabriella Mizera were not present.


	Shaler Area Education Foundation – Dr. Kwiatkowski announced the March 23 Taste of Shaler Area event at Elfinwild Fire Hall, which will feature entertainment by the Act 80 Band and Dale Mangold. Mr. Romac announced that the Foundation has started selling tickets, of which 65 have already been sold. Tickets are $35 in advance or $250 for a table of 8. The auction will feature signed memorabilia. 


	Indigenous Peoples’ Day – Jimmy Burn & Natalie Deutschbauer (presented earlier in the meeting)



A motion was made by Mrs. Petrovich with a second by Mr. Gapsky, to approve Items A.1-3. 

Dr. Kwiatkowski asked if there were any significant changes to the high school handbook. Mr. Tom Misko, Shaler Area High School assistant principal, highlighted some courses that were eliminated as a result of not running in six years and some changes to class prerequisites. He also highlighted the addition of the Intro to World Politics College in High School course. Dr. Kwiatkowski also expressed concern that the benefits of the College in High School and AP courses are not expressed in enough detail in the handbook. After no further discussion, these items were then approved by a roll call vote.

Motion Carried:   8 aye; 0 nay

Donahue
Fisher
Gapsky
Kwiatkowski 
Machajewski 
Petrovich 
Phillips
Romac
Tunstall

Absent
Y
Y
Y
Y
Y
Y
Y
Y



ACTION:
Approved
Items A.1-3


Dr. O’Black then presented the following Personnel items for approval. 



ITEM
#

PERSONNEL ITEMS RECOMMENDED FOR APPROVAL
SUP
#
ACTION 
TAKEN




B.1
Approve the following Retirement:

Retirement




a.
Gerra Gembarosky, Japanese teacher, Middle School, effective at the end of the work day on February 27, 2019.






B.2
Approve the following Sabbatical:

Sabbatical




a.
Howard Bauer, Spanish teacher, Middle School, for a Medical Sabbatical, effective on or about January 21, 2019, and returning to work on or about January 21, 2020.






B.3
Rescind the following FT 1.0 Long-Term Substitute (LTS):

Rescind LTS




a.
Alyssa Hinson, as a FT 1.0 LTS Speech & Language Clinician, for Caroline Krawczyk, effective retroactive to December 21, 2018.






B.4
Approve the following Long-Term Substitute (LTS):

LTS




a.
Kala Rodi, a graduate of Clarion University of Pennsylvania, as a FT 1.0 LTS Speech & Language Clinician, Scott Primary, for Caroline Krawczyk, effective retroactive to January 3, 2019, to on or about June 10, 2019, at 85% of the Master’s Step 1 salary level (prorated).
B.4a.





b.
Tracy Tuchin, a graduate of Chatham University, as a FT 1.0 LTS Elementary Education teacher, Burchfield Primary, for Dana Kokos, effective retroactive to January 3, 2019, to on or about June 10, 2019, at 85% of the Master’s Step 1 salary level (prorated).
B.4b





B.5
Rescind the following Supplemental Contracts for Sponsors for the 2018-19 school year:

Rescind Supplemental Contracts – Sponsors





BURCHFIELD PRIMARY


a.
Girl Power Club (7 Sessions)
Sandra Vita (50%)




Melissa Kattouf (50%)



MARZOLF PRIMARY



b.
Intramurals: Ball Skills-Fall (6 Sessions)
Amanda Mihalyi 


c.
Intramurals: Ball Skills Fall (6 Sessions)
Angela Evans







d.
Intramurals: Ball Skills-Spring (6 Sessions)
Amanda Mihalyi


e.
Intramurals: Ball Skills-Spring (6 Sessions)
Angela Evans











B.6
Approve the following Supplemental Contracts for Sponsors for the 2018-19 school year:

Supplemental Contracts – Sponsors





BURCHFIELD PRIMARY



a.
Reading Club
Pam Schnur








MARZOLF PRIMARY



b.
Dance/Drama Club (7 Sessions)
Amanda Mihalyi


c.
Dance/Drama Club (7 Sessions)
Angela Evans



B.7
Approve the following supplemental contract for Coaches for the 2018-19 school year:

Supplemental Contracts – Coaches





LACROSSE (SPRING)



a.
Girls JV
Robert Heinrich 
B.7a.






b.
TRACK (SPRING) (2-yr Contract)
2018-19 & 2019-20




Boys Head Varsity Coach
Shawn Ryan







B.8
Approve the following day-to-day Substitute Teachers for the 2018-19 school year:

Day-to-Day Substitute – Teachers




a.
Lucy Bender, Elementary K-6, Mid-Level English 6-9


b. 
Laura Rollick, Music K-12


c.
Leigh Ann Rose, Registered Nurse


d.
Amanda Walters, Elementary K-6


e.
Courtney Zarnick, Early Childhood Pre-K to 4






B.9
Approve the following day-to-day Substitute Clerical for the 2018-19 school year:

Day-to-Day Substitute – Clerical




a.
Roberta Walton






B.10
Approve the following day-to-day Substitute Custodian for the 2018-19 school year:

Day-to-Day Substitute – Custodian




a.
Nicholas Zangaro






B.11
Approve the following applicant in the Shaler Area Community Rec Swim Program:

Community Rec. Swim Program




a.
Nathan Fine, Instructor Aide


b.
Skye Marak, Instructor Aide






A motion was made by Mr. Gapsky with a second by Mr. Romac, to approve Items B.1-11. 

Dr. Kwiatkowski said Gerra Gembarosky made a significant positive impact on the district and world language program and wished her well in her retirement. After no further discussion, these items were then approved by a roll call vote.

Motion Carried:   8 aye; 0 nay

Donahue
Fisher
Gapsky
Kwiatkowski 
Machajewski 
Petrovich 
Phillips
Romac
Tunstall

Absent
Y
Y
Y
Y
Y
Y
Y
Y



ACTION:
Approved
Items B.1-11



Ms. Ludwig then presented the following Finance items for approval:


ITEM
#
FINANCE AND OPERATION ITEMS RECOMMENDED FOR APPROVAL
SUP
#
ACTION
TAKEN
C.1
APPROVE FUND PROFILES:
 
 

A.
General Fund – Schedule of Bills and Addendum
C.1A
 Fund Profile

B.
Cafeteria Fund – Schedule of Bills   
C.1B
 

C.
Year-to-Date Financial Reports
C.1C


D.
Fund Profiles and Investments
C.1D
 

E.
Bond Proceeds – Schedule of Bills
C.1E

 
C.2
Cafeteria Fund Operating Statement
C.2
Cafeteria Operating Statement




C.3
Approval of a Resolution Authorizing the Shaler Area School District’s Participation in the Allegheny Intermediate Unit #3 Joint Purchasing Board for year 2019.
C.3
AIU Joint Purchasing Board Participation




C.4
The Administration recommends acknowledging receipt of the lists of unpaid taxes as submitted and further, the Board charges the appointed Tax Collectors with the responsibility for delinquent tax collections. Collections will occur until the Administration advises the Tax Collectors the date of which they will turn over collections to Pennsylvania (PA) Municipal Services (PAMS).

Municipality
Number of Properties
Face Value

Etna Borough
 273
$   268,148.72

Millvale Borough
447
     345,718.26

Reserve Township
312
     305,483.82

Shaler Township
1074
  2,157,314.03


C.4
List of Unpaid Taxes




C.5
Adopt a resolution to authorize the District to not raise taxes in an amount that exceeds the Act 1 index for the 2019-20 budget.
C.5
Do Not Exceed Act 1 Index




C.6
Approval of additional ABC Transit drivers and monitors.
C.6
ABC Transit Drivers




C.7
Approve of The Land Bank Acquisition of 1134 North Avenue, Millvale, PA 15209, Lot block 165-P-41.
C.7
Land Bank Acquisition




C.8
Approve the use of state contract pricing for the calendar year 2019.

State Contract Pricing



Ms. Ludwig then presented the following Discussion Item:

Discussion Item:

	Jeffery Primary School – Mr. Tim Rogers, Shaler Township Manager (presented earlier in the meeting)






A motion was made by Mrs. Petrovich with a second by Mrs. Phillips, to approve Items C.1-8. 

Mr. Gapsky asked if the drivers listed in Item C.6 were leaving North Hills for Shaler Area because he noted that he knew many of them to be NHSD drivers. Ms. Ludwig said the district decided to have the board approve every driver that might drive Shaler Area students under the district’s approval guidelines. Mr. Aiken said the listed drivers would be used on an as-needed basis. Ms. Ludwig said the district is working to get drivers from other school districts approved by the Shaler Area board. Mr. Vogel reiterated that it is to ensure drivers from other school districts who drive Shaler Area students are covered with board approval. Mr. Gapsky also expressed concern about buses that are used for other school districts being used to transport Shaler Area students. Dr. Kwiatkowski also asked if the funds in Item C.4 are for 2017 or 2018. Ms. Ludwig clarified that they are 2018 taxes not paid before December 31. After June, the unpaid taxes will go to the delinquent tax collector. After no further discussion, these items were then approved by a roll call vote.

Motion Carried:   8 aye; 0 nay

Donahue
Fisher
Gapsky
Kwiatkowski 
Machajewski 
Petrovich 
Phillips
Romac
Tunstall

Absent
Y
Y
Y
Y
Y
Y
Y
Y



ACTION:
Approved
Items C.1-8





	Mr. Tunstall then announced the following upcoming meetings:

	Thursday, January 17, 2019 

	6:30 p.m. – A. W. Beattie Committee, Babcock Blvd.

	Wednesday, January 23, 2019
	6:00 p.m. – Finance Committee Meeting

	Wednesday, February 6, 2019

	6:00 p.m. – Buildings & Grounds Committee Meeting

	Wednesday, February 13, 2019 – Committee of the Whole Meeting

	6:00 p.m. – Executive Session

7:15 p.m. – Public Session
	Wednesday, February 20, 2019 – Voting Meeting
	6:15 – Executive Session

7:15 – Public Session

	Announcement of Past Executive Sessions was made by Mr. Tunstall.


	Mr. Tunstall then asked if there was any other business to come before the board. 

	Mr. Romac asked when the district would need to make changes to the assessment appeals parameters for the year. Mr. Vogel said March 31 is the deadline to file appeals, so he recommends the board take action next month. He said he would work with Ms. Ludwig on that.
	Mr. Romac also said after hearing from the township, he does not have a problem with gifting the former Jeffery Primary School property, but he would like to know the property and grounds will be used for recreational purposes and have that included in the deed so that the property benefits everyone. Mr. Vogel said if the district and township form a committee, that they must ensure it meets the Sunshine Act requirements. Mr. Tunstall said it would be beneficial to see exactly what the township wants and see how the district might be able to benefit. Mr. Vogel said even if a committee is formed, any action would still have to be moved by the board. Mr. Tunstall suggested the discussion be added to the already scheduled Buildings and Grounds Committee meeting’s agenda. Mr. Gapsky said he is not interested in gifting anything.
	Dr. Kwiatkowski asked about the Indigenous People’s Day proposal. She said the high school students gave a great presentation, and she would like to address it. Mr. Aiken said the district will take the next steps and go up to the high school to meet with the students. 


After no further items were presented, on a motion by Mrs. Petrovich and second by Dr. Kwiatkowski, the Business Meeting was adjourned at 9:00 p.m.

Mr. Tunstall then recognized the public to speak on any non-agenda item:
	Dorothy Petrancosta, of Skylark Drive, thanked the board for engaging with Mr. Rogers. She said the township has a history of working with the school district and gave the examples of the township paving the parking lot at the Shaler North Hills Library and allowing the Shaler Adaptive Aquatics for Health program to use Crawford Pool in the summer. She said she believes the township will provide the district with a lot of cooperation and said she would like to see the Jeffery property go to the township as a gift. 

Jodi Poniewaz, of Iola Street, said there is a music teacher who has been absent at the elementary school and asked when a permanent substitute would be in that position. Dr. O’Black said a permanent substitute is coming for the position but could not yet say when that would be.


When no one else approached the podium, the meeting’s Final Adjournment occurred at 9:03 p.m.


Respectfully submitted,


Bethany Baker
Assistant Board Secretary

