
SHALER AREA SCHOOL DISTRICT 
Committee of the Whole Meeting 

October 10, 2018 – Administration Building  
Minutes 

 
The Board of School Directors of the Shaler Area School District held a Committee of the Whole Meeting on Wednesday, 

October 10, 2018, at the Shaler Area Administration Building, Glenshaw, PA, with Dr. April Kwiatkowski, School Board 

President, presiding. This meeting began at 7:06 p.m. 

 

Board Members Present: Mr. James Fisher 

Mr. Tim Gapsky 

Dr. April Kwiatkowski 

 Mr. Jason Machajewski  

 Mrs. Jeanne Petrovich  

Mrs. Eileen Phillips 

 Mr. Steve Romac 

Mr. James Tunstall 

 

Not Present: Mrs. Suzanna Donahue 

 

Others Present: Mr. Sean Aiken, Superintendent 

Dr. Bryan O’Black, Assistant Superintendent 

Ms. Sherri Ludwig, Director of Business Affairs 

Dr. Kathleen Graczyk, Director of Student Services 

Mr. John Vogel, Solicitor  

Gabriella Mizera, Student Representative 

Jake Solomon, Student Representative 

 

        

Notice of this meeting was posted as required. 

 

➢ Dr. April Kwiatkowski called the meeting to order at 7:06 p.m. 

 

 

Dr. O’Black then announced the following Educational Items: 

 

ITEM 

# 

 

EDUCATION ITEMS RECOMMENDED FOR APPROVAL 

SUP 

# 
ACTION  

TAKEN 

  Board 

Only 
 

A.1 Approve a Disciplinary Action for Student #1 for the 2018-19 school year.  

  Board 

Only 
 

A.2 Approve a Disciplinary Action for Student #2 for the 2018-19 school year.    

    

A.3 Approve the high school request to dispose of 90 copies of The American 

Pageant 12th Edition. 

  

    

A.4 Approve the IDEA Section 619 Pass-Through Funds from the Allegheny 

Intermediate Unit for the 2018-19 school year in the amount of $5,928.  Funds 

will be used for contracted services for 5-year old Kindergarten students who 

have an IEP. 

A.4  

    

A.5 Approve the following out-of-state trip: 

a. Middle School History Club travel to Sharpsburg, MD to tour the 

Antietam National Battlefield – November 6, 2018.  Cost per student 

is approximately $45.  No cost to the district 

A.5  
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Dr. O’Black then announced the following Discussion Items: 

 

Discussion Items: 

 

1. Student Representatives –Jake Solomon & Gabriella Mizera reported that Homecoming’s spirit week was very 

successful; the student section is growing with the success of the football team; there were no issues at the 

homecoming dance; and school spirit in general is at a high. Mr. Aiken added that the principals had said the 

same and that the marching band and other teams have a positive, collaborative relationship. 

 

2. Shaler Area Education Foundation – Dr. Kwiatkowski reported that the third annual SAEF 5K was well attended, 

with 40 walk-up registrants bringing the total race participants to about 70. The Foundation is looking to change 

the 5K for next year to remove it from homecoming events. The next event will be the Taste of Shaler Area in 

March, and the alumni association continues to make progress. Mr. Aiken added that the alumni association made 

a donation to install outdoor seating/classroom space in the high school’s courtyard. Mr. Romac asked the student 

representatives what they might be interested in seeing for the 5K. Dr. Kwiatkowski added that the Foundation 

provides grants to student projects as well. Mr. Gapsky asked if there was any consideration for a bonfire/pep 
rally event for this year. 

 

3. DART Program at Burchfield Primary School – Dr. Graczyk said the DART program had previously asked about 

renting space from the district for its program, but the district did not have the room until this school year. DART 

is renting a classroom and office at Burchfield Primary for about $11,000. The program provides services to 16 

students split into 2 sections. DART already has expressed interest in renewing the contract for next year. Dr. 

Graczyk added that the district has been on a special education improvement plan for the last two years, and last 

week the district was cleared. 

 

 

Dr. O’Black then announced the following Information Item: 

 

Information Item: 

 

1. The PA Department of Education, Division of Federal Programs, will honor Reserve Primary School (one of 158 

Title I schools) at the 2019 Title I Improving Schools’ Performance Conference as a 2018-19 Distinguished Title I 

School.   

 

➢ Mrs. Petrovich asked if the students in Item A.4 were coming from DART. Dr. Graczyk confirmed that these students 

have a preschool IEP and the district will retest them to determine if they qualify for a school-aged IEP. The criteria to 

have an IEP prior to kindergarten is different than the criteria to have an IEP in kindergarten.  

 

 

Ms. Ludwig then announced the following Finance Items: 

 
ITEM 

# 
 

FINANCE & OPERATION ITEMS RECOMMENDED FOR APPROVAL 
SUP 

# 
ACTION 
TAKEN 

 
 

  

C.1 APPROVE FUND PROFILES:      
A. General Fund – Schedule of Bills and Addendum C.1A    
B. Cafeteria Fund – Schedule of Bills    C.1B   

 C. Bond Fund – Schedule of Bills C.1C  
 

D. Year-to-Date Financial Reports C.1D   
 

E. Fund Profiles and Investments C.1E   

 F. Student Activity Funds & Investments – High School, Middle School 

and Elementary School - April 1, 2018 – June 30, 2018 

C.1F  
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C.2 Approve additional ABC Transit, Inc. Bus Drivers for the 2018-19 school 

year.   

C.2  

    
C.3 Approve the engagement letter with Piper Jaffray for preliminary, non-

binding estimates of a possible refunding of General Obligation Notes, Series 

of 2013. 

C.3  

    
C.4 Approval of the transition to The Hartford for basic life, accidental death & 

dismemberment (AD&D), optional life and voluntary long term disability 

(LTD) insurance plans beginning January 1, 2019. 

 

For Information:  

Estimated three year savings for the Basic Life and Basic AD&D is 

approximately $13K.  Optional life will remain the same, while the voluntary 

LTD rates will decrease with 10% more coverage.   

C.4  

    

C.5 Approve the purchase of a 2019 Chevrolet Express 3500 Cargo Van from 

Day Chevrolet for $28,658.00.    

 

 

 
Ms. Ludwig then announced the following Discussion Items: 

 
Discussion Items: 

 

1. Hiring an Architect firm to advise immediate and future construction projects. 

 

2. Engaging Piper Jaffray for preliminary estimates of possible future financing for construction projects.  

 

 

➢ Mr. Fisher asked if the district is required to have an architect. Mr. John Kaib, supervisor of buildings and grounds, 

said the architect would not create the list of needed projects, the architect would be creating the whole plan. Mr. 

Aiken added that the project would also look at the work already done by HHSDR on the feasibility study. He said he 

wants to discuss working with Mr. Greer Hayden, of HHSDR, to prioritize and finalize the list with someone with an 

architectural eye. Mr. Gapsky said he would like to look at other architect options. Mr. Fisher said HHSDR already 

knows the district. Mr. Aiken said when the district has the number of needs that it does across the district, the 

individual would look at it as a whole with an architectural eye. Mr. Gapsky continued to express his reservations. Mr. 

Romac agreed that he doesn’t want the district to be HHSDR’s cash cow. Mrs. Phillips asked if HHSDR would 

negotiate its price if they knew the district was going out. Discussion continued on the projects needed within the 

district. 

 

➢ Mrs. Petrovich asked how the cargo van in Item C.5 would be used. Mr. Kaib explained the need for the electrician to 

have the vehicle to transport tools, equipment, and supplies. Mr. Kaib also explained the cause of the power outage at 

the high school earlier that week and why it took so long to identify and correct the issue. He said the system worked 

the way it should work, it just requires manual testing to identify the source of the problem. 

 

➢ Mr. Gapsky asked if the drivers in Item C.2 are all drivers that work in Shaler Area. Ms. Ludwig explained that the 

board approves some additional drivers in the event they are needed.  
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➢ Dr. Kwiatkowski then invited the board to speak on any other business. 

o Mr. Aiken thanked Ms. Bethany Baker, communications specialist, for her work on the annual report. He 

said the realtors also appreciated seeing it and the presentation and tour of Scott Primary School during an 

event held for them on Monday. 

o Mr. Aiken said the district is currently looking at new signage for the stadium. 

o Mr. Gapsky said the district also needs to consider removing the sign in front of Shaler Area Middle School. 

He then added that the Titan Head logos on the clock towers look great. 

o Dr. Kwiatkowski suggested the school district discontinue referring to its female sports teams as Lady Titans 

and moved to call all athletes Titans. She felt it was an antiquated way to refer to female athletes. A 

discussion around this suggestion followed with the recommendation that the idea be posed to the female 

athletes.  

o Mr. Romac said if the district does have a bonfire/pep rally, it could use the gravel field by the tennis courts 

at the high school. 

 

 

➢ Dr. Kwiatkowski then invited the public to speak on any other business. 
o Sarah Sciulli, of Kennedy Heights Drive, said she had wanted to sign up for the SAEF 5K with her family, 

however it would have been $70, so she suggested that the Foundation consider a family rate. Dr. 

Kwiatkowski said the cost was necessary to break even. She said it might be possible for future events for 

people sign up for the 1 mile walk and not receive a bib to cut costs.  

 

 

➢ Mr. Romac then raised a suggestion he previous proposed that the district lower its minimum floor on reassessments. 

He said he had provided the solicitor’s office with a brief summary. He said he feels the district is still missing out on 

properties. He then addressed Mr. Vogel and asked if he felt a lower minimum or no minimum would be worth it for 

the district. Mr. Vogel said if the district does it at all, what it gains on some it would lose on others. He recommended 

having a minimum. 

 

➢ Mr. Tunstall also announced that while the date hasn’t been confirmed, the Little Titans football program has been 

asked to host the Little Football Super Bowl at Titan Stadium. He would provide additional details when they were 

available. 

 

 

 

After no further items were presented, final adjournment occurred at 7:50 p.m.  

 

 

 

Respectfully submitted, 

 

 

Bethany Baker 

Assistant Board Secretary 
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