
SHALER AREA SCHOOL DISTRICT 
Committee of the Whole Meeting 

September 12, 2018 – Administration Building  
Minutes 

 
The Board of School Directors of the Shaler Area School District held a Committee of the Whole Meeting on Wednesday, 
September 12, 2018, at the Shaler Area Administration Building, Glenshaw, PA, with Dr. April Kwiatkowski, School 
Board President, presiding. This meeting began at 7:13 p.m. 
 
Board Members Present: Mrs. Suzanna Donahue 

Mr. James Fisher  
Mr. Tim Gapsky 
Dr. April Kwiatkowski 

 Mr. Jason Machajewski  
 Mrs. Jeanne Petrovich  

Mrs. Eileen Phillips 
 Mr. Steve Romac 

Mr. James Tunstall 
 
 
Others Present: Mr. Sean Aiken, Superintendent 

Dr. Bryan O’Black, Assistant Superintendent 
Ms. Sherri Ludwig, Director of Business Affairs 
Dr. Kathleen Graczyk, Director of Student Services 
Mr. Matt Hoffman, Solicitor  
Gabriella Mizera, Student Representative 
 
        

Notice of this meeting was posted as required. 
 
Ø Dr. April Kwiatkowski called the meeting to order at 7:13 p.m. 

 
 
Dr. O’Black then announced the following Educational Items: 
 
ITEM 

# 
 
EDUCATION ITEMS RECOMMENDED FOR APPROVAL 

SUP 
# 

ACTION  
TAKEN 

    
A.1 Approve an agreement with the Western PA School for Blind Children to 

provide vision services for Shaler Area students for the 2018-19 school year. 
A.1  

    
A.2 Approve an agreement with Emergency Preparedness Associates, LLC 

(OneStar) to conduct a Threat and Hazard Identification and Risk Assessment 
for each school building at a cost of $1,440; and to review the SASD 
Emergency Operations Plan at a cost of $4,500. (Total cost $5,940) 

A.2  

    
A.3 Approve the date of the Shaler Area Kennywood School Picnic for Saturday, 

May 4, 2019. 
A.3  

    
A.4 Approve the second reading of the following revised policy: 

a. Policy No. 707 – Use of Facilities  
A.4  
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Dr. O’Black then announced the following Discussion Item: 
 
Discussion Item: 
 
Ø Students Representative Gabriella Mizera, a junior, introduced herself and said she has an interest in politics. She is 

involved in the SPACE club and English and French Honor Societies. Dr. Kwiatkowski encouraged her share student 
ideas with the board and to take the information from the board meetings back to the students.  

 
1. Shaler Area Education Foundation – Dr. Kwiatkowski announced the upcoming 5K race on the morning of 

homecoming and announced that the Foundation is still accepting sponsors.  
 
 
Dr. O’Black then announced the following Information Items: 
 
Information Items: 
 

1. Enrollment Update – Dr. O’Black provided an update on enrollment at each of the primary buildings also 
enrollment numbers specific to kindergarten. He said the district will look at its October 1 enrollment as the 
official enrollment numbers.  

 
2. The PA Department of Education has determined that Shaler Area School District is in compliance with the 

Individuals with Disabilities Education Act (IDEA) for the 2016 fiscal year.   
 

3. The PA Department of Education has granted our request for an Emergency School Closing waiver for students 
attending Shaler Area High School – August 29, 30, and 31, 2018. 

 
 
 
Ø Discussion occurred between board members about details in Policy 707. Mr. Romac expressed concern about having 

a maximum dollar amount per facility rental and if that precludes the district from being adequately compensated for 
the facility’s use. A question also was raised about the ability for administration to grant up to a 25 percent discount 
for groups in certain situations. Mr. Aiken said the rental fee is the only thing that would be discounted, not the 
custodial fee, and agreed that there is a “wear-and-tear” factor when renting to outside organizations. He said the 
board could choose to eliminate any maximums or discounts but it may price out organizations. Following the 
discussion, Mr. Aiken said administration will remove the “not to exceed.” 

 
 
 
 
Ms. Ludwig then announced the following Finance Items: 
 
 
ITEM 

# 
 
FINANCE AND OPERATION ITEMS RECOMMENDED FOR APPROVAL 

SUP 
# 

ACTION 
TAKEN 

    
C.1 APPROVE FUND PROFILES:     
A. General Fund – Schedule of Bills and Addendum C.1A   
B. Cafeteria – Schedule of Bills C.1B  
C. Bond Proceeds – Schedule of Bills C.1C   
D. Year-to-Date Financial Reports C.1D  
E. Fund Profiles and Investments C.1E  
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C.2 Approve the attached list of Bus Stops for the 2018-19 school year. C.2  
       

C.3 Approve a waiver of a right of way along Wetzel Road (Jeffery Primary School 
site) to the PA Department of Transportation (PennDOT).  The property is 
jointly owned by the Township of Shaler, Shaler Area School District, and the 
County of Allegheny and is approximately 1/20 acre. 

  C.3   

 
 
Ø Ms. Ludwid said none of the additional approved bus stops are permanent; this includes temporary door-to-door stops.  

 
Ø Mr. Hoffman explained that the Department of Transportation is working in the area of Wetzel Road. Item C.3 is an 

agreement for the Department of Transportation to complete a bridge project. Mr. Fisher added that it is part of a 
hillside.  

 
 
Ms. Ludwig then announced the following Discussion Items: 
 
Discussion Items: 
 

1. Tax Appeals – Ms. Ludwig said the district has filed tax appeals for the last three years. They are filed January 
through March for the preceding year. Mr. Hoffman said there is a formula his office uses that looks at the 
minimum of $150,000 in sales and the common level ratio. He further explained how the formula works and the 
differential for cost efficiency for the district. Mr. Romac asked if it was worth it to reduce the sales price in the 
formula. Mr. Hoffman said it’s possible to establish a lower floor but it starts to limit the potential benefit. Ms. 
Ludwig added that the district did lower the floor from $200,000 to $150,000 for that year. Mr. Hoffman said they 
will look at a hybrid that includes a lower floor and a gap that makes sense and provide a suggestion for the 
district. 

 
2. Flashing Lights at Scott Primary – Ms. Ludwig said these lights will be coming in one to one-and-a-half weeks. 

The delay was due to the need for PennDOT approved poles and Duquesne Light. 
 
Ø Dr. Kwiatkowski then invited the board to speak on any other business. 

o Mrs. Donahue asked how expensive the bottle filling stations cost. Mr. John Kaib, supervisor of buildings 
and grounds, said they are expensive, but the district replaces traditional fountains with the bottle filling 
stations when they need to be replaced. 

o Mrs. Donahue also asked how the Land Bank was working. Mr. Fisher said it is in the process of buying 
homes, including a house on North Avenue in Millvale and two in Etna up for auction. There are five or six 
houses in Shaler Area School District. It is a long process that involves a lot of fees. He added that it may 
not be worth it to the school district, though it might farther down the road, but it does benefit the 
municipalities. 

o Mr. Gapsky asked about the county contact he provided for Schweiger Way as well as a sign for the stadium. 
He also announced Millvale Days that upcoming weekend to celebrate its 150th anniversary, which will 
feature wrestling state champion Ryan Sullivan and the high school band.  

 
 
After no further items were presented, final adjournment occurred at 8:20 p.m.  
 
 
Respectfully submitted, 
 
 
Bethany Baker 
Assistant Board Secretary 


