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SHALER AREA SCHOOL DISTRICT
Committee of the Whole Meeting
February 14, 2018 – Administration Building 
Minutes

The Board of School Directors of the Shaler Area School District held a Committee of the Whole Meeting on Wednesday, February 14, 2018, at the Shaler Area Administration Building, Glenshaw, PA, with Dr. April Kwiatkowski, School Board President, presiding. This meeting began at 7:06 p.m.

Board Members Present:	Mrs. Suzanna Donahue 
	Mr. James Fisher 
	Mr. Tim Gapsky
Dr. April Kwiatkowski 
Mr. Jason Machajewski
Mrs. Jeanne Petrovich 
Mrs. Eileen Phillips
	Mr. Steve Romac
Mr. James Tunstall

Others Present:	Mr. Sean Aiken, Superintendent
Dr. Bryan O’Black, Assistant Superintendent
Mr. Gary Mignogna, Director of Human Resources 
Ms. Sherri Ludwig, Director of Business Affairs
Ms. Kathleen Graczyk, Director of Student Services
Mr. John Vogel, Solicitor
							
Notice of this meeting was posted as required.

Dr. April Kwiatkowski called the meeting to order at 7:06 p.m.

Peter Vancheri, CPA Partner with Hosack, Specht, Muetzel & Wood, presented the audit report and financial statements for the year ending June 30, 2017.

Ms. Ludwig thanked Mr. Vancheri for the work done by the auditors.


Dr. O’Black then announced the following Educational Items:

ITEM
#

EDUCATION ITEMS RECOMMENDED FOR APPROVAL
SUP
#
ACTION 
TAKEN




A.1
Approve the Shaler Area School District Calendar for the 2018-19 school year.
A.1





A.2




Approve the PA School Code, Section 1502 Resolution – Official Local School District Holidays for the 2018-19 school year as follows:
November 23, 2018
December 26, 2018
December 28, 2018
April 19, 2019
A.2












A.3
Approve the dates of Extended School Year (ESY) for Summer 2018:  July 9 to August 2, 2018 (Monday thru Thursday only).






A.4
Approve the dates of the Shaler Area STEAM Camp for June 11-14, 2018 to be held at the Shaler Area Elementary School.






Dr. O’Black reviewed the school calendar highlights. Mr. Romac asked if administration ever considered an early dismissal the day before Thanksgiving. Dr. O’Black explained the required instructional minutes necessary to meet state requirements and some of the challenges to creating the school calendar each year. A discussion occurred about when early dismissals occur and what would happen if a 5th snow cancellation occurred in a single school year.

Dr. Kwiatkowski asked if details had been determined for Items A.3 and A.4. Dr. O’Black said the decisions on the specifics will be made in the coming months. 


Dr. O’Black then announced the following Discussion Items:

Discussion Items:

	Student Representatives – Sophia Kachur & Jake Solomon were not present for this meeting.


	Shaler Area Education Foundation – Dr. Kwiatkowski announced the third annual A Taste of Shaler Area event will be on March 24, at the middle school. Tickets are $20 and the event will feature local restaurants, a student art auction, silent auction baskets, student entertainment and the Act 80 band. Mr. Aiken said the Foundation is doing a great job of involving students this year. Mr. Romac requested that the event be announced at all upcoming district events.



Dr. O’Black then announced the following Information Items:

Information Item:

	February 21, 2018 – Project ACE Update – High School & Middle School Administration and Staff



Ms. Ludwig then announced the following Finance Items:

Item
#
FINANCE AND OPERATION ITEMS RECOMMENDED FOR APPROVAL
Sup.
#
ACTION
TAKEN
C.1
APPROVE FUND PROFILES:
 
 

A.
General Fund – Schedule of Bills and Addendum
C.1A
 

B.
Cafeteria Fund – Schedule of Bills   
C.1B
 

C.
Budget Transfers
C.1C


D.
Year-to-Date Financial Reports
C.1D


E.
Fund Profiles and Investments
C.1E
 

F.    
Bond Proceeds – Schedule of Bills
C.1F

 
C.2
Cafeteria Fund Operating Statement
C.2





C.3
Approval of the Shaler Area School District's Audit Report and Financial Statements for year ending June 30, 2017 as prepared by Hosack, Specht, Muetzel and Wood, LLP.   (Peter Vancheri will review with the Board the audit at the COW meeting on February 14th).
C.3





C.4
Approval of the following two-month contract extension change orders for the Scott Primary School construction project with no contract increase for the following contractors:
	Vrabel Plumbing, Inc.

A-1 Electric, Inc. 
Bova Corporation/Gateway Kitchen Equipment

C.4





C.5
Approval and recognition for the following donations received for the SAHS auditorium project:

Source
Amount

Shaler Area Theatre Arts Parents Association
$   8,500.00

Shaler Area Band Parents Association
$   2,500.00

Shaler Area Choir Parents Association
$   2,500.00

Private/Anonymous Donors
$   1,500.00

Shaler Area Performing Arts
$   1,354.50

Total
$ 16,354.50





Mrs. Donahue asked who was overseeing the donations in Item C.5. Ms. Ludwig said the high school activities office is collecting the checks from the organizations and sending them to the business office to pay the vendor who will install new lighting in the auditorium. Mrs. Donahue asked why the donation was not going through the Shaler Area Education Foundation. Dr. Kwiatkowski said the foundation is not a brick and mortar foundation but rather to support programmatic initiatives. Mr. Romac asked how the project and donations came up. Ms. Ludwig said over the years a need for improvements in the auditorium were identified and a plan was developed. The purchase of the lighting was identified by the cooperating groups as a need. The lighting update will help the district save two-thirds of the electrical costs. The contributing organizations wanted to help with the upgrades. Mr. Aiken said since he had come to the district, he has heard from parents requesting these upgrades and the district has not been in the financial position to complete them. Ms. Ludwig added that the timeline for the project started in 2008 with the items being identified in the high school construction project and then removed for financial reasons. Dr. Kwiatkowski said the donation is very positive but she has two concerns: where the parent associations got the money and that the district has to take responsibility for their purchase. Mr. Aiken said the lighting improvements are a need in the district and the district received three quotes for the project. The lighting upgrade will save the district money over the long term. Mr. Fisher said he remembers this project being cut from construction and then brought up again years later but never made it through to completion.


Dr. Kwiatkowski then invited the public to speak on any item.
	Dorothy Petrancosta, of Skylark Drive, questioned why a student would need an early dismissal on Dec. 21; and said she did not agree with needing an early dismissal before Thanksgiving either. Mr. Mignogna said the early dismissal in December is contractual because the district receives an evening from the teachers at another time of the school year. Ms. Petrancosta also asked for an update on the Scott Primary School project. Mr. Aiken said the project will conclude at the end of May. The classrooms are coming along well, but the project is behind in the gym and cafeteria. Ms. Petrancosta asked about the need to extend the construction manager’s contract. Mr. Aiken said the district expects to extend it through May.


After no further items were presented, final adjournment occurred at 7:58 p.m. 


Respectfully submitted,


Bethany Baker
Assistant Board Secretary

